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Pa6ouas nporpamma nucuuruinabl « Bu3Hec-aAMMHUCTPUPOBaHUE) ISl 00yUaOIUXCs
no HampaBineHuto moarotoBku 38.04.02 Menemxkment (IIpoduns:  Ynpaiendeckas
JESTeNIbHOCTh B OpPTraHU3allUsX), COCTaBiIeHa Ha ocHoBaHUU DenepanbHOro rocy1apcTBEHHOTO
00pa30BaTEeNbHOTO CTaHAAapTa BBICIIErO0 OOpa3oBaHMsI — Marucrparypa IO HalpaBiICHUIO
noarotoBku 38.04.02 MeHeKMEHT, YTBEPKICHHOTO MPUKa3oM MHUHHUCTEpCTBA 00pa3oBaHus U
Hayku Poccuiickoit ®enepaunu ot 12 aBrycra 2020 r. Ne952 (c u3m. u gom.), Ilopsaxa
OpraHM3alMl U OCYIIECTBIECHUS O0pa30BaTEIbHOM JEATENBHOCTH MO0 00pa30BaTEIbHBIM
porpaMMamM BbICHIET0 00pa3oBaHus — MporpaMmamM OakaiaBpHara, IporpaMMaM CIIeHUAINTETa,
nporpaMMaM MarucTpaTypbl, YTBEP>KICHHOIO NpHUKa3oM MUHUCTEpCTBa HAYKH U BBICIIETO
obpaszoBanusi Poccuiickoit ®eneparuun or 06 ampenst 2021 r. Ne 245 (¢ usm. m jom.), B
COOTBETCTBUH C yU€OHBIM IIAHOM, YTBEepKAeHHBIM Y 4eHbIM coBeToM PI'BOY BO «Jlonl'Y» ms
Habopa 2026 rona.

PazpaboTumk:

JOLEHT Kadeapbl MeXTyHapOJHOTO OHU3Heca

U JICJIOBOTO /IMUHUCTPUPOBAHUS,

KaH/[I. 3KOH. HayK, JOLIEHT E. 0. 3abaBuna

PaGouas mporpamma o00peHa Ha 3acefaHuH Kadeapbl MEXTyHApOIHOTO OM3HECa
U JIEJIOBOTO aJIMHUHUACTPUPOBAHHUSL.
[Iporokoi ot 09.04.2026 1. Ne 14.

3aBenyronuii kageapoit O. JI. Hekpacosa
COI'JTACOBAHO:

JlexaH SKOHOMUYECKOTO (paKyybTeTa 1O. H. TTonmxkos
10.04.2026 r.

VY4ebHO-MeToIn4ecKas KOMUCCUSl SKOHOMUYECKOTO (haKyJIbTeTa.
[Iporokoin ot 10.04.2026 1. Ne 8.
IIpeacenarens E. H. Crpenuna

PykoBoauTenb  OCHOBHOW  0Opa3oBaTesIbHON

MIPOTrpaMMBI:

II-p DKOH. HayK, JOL. T. B. UGparumxanuioa
10.04.2026 .
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1. MECTO JUCHOMIIJIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM
ITPOI'PAMMBbI

1.1. TpeboBanus K npeABaAPUTEIbLHOM MOJATr0TOBKE o0yyarommxcs,
NpealecTBYOIINE U CONYTCTBYIOIIHE TUCUUILIHHBI, HA KOTOPbIX OCHOBBLIBAETCH U3yYeHHe
JTAHHOM:

JUCLIMIUIMHBL ITPOrpaMMbl MaructpaTypel: «COBPEMEHHBI CTPAaTETUYECKUN AaHAIU3Y,
«Y1paBieHHUE IPOEKTaMU», «MEHEIKMEHT OpraHu3aLuiny.

1.2. JlucuumnjiuHbl, KYpCcOBble pPadoThl U NPAKTHUKH, JJIS KOTOPbIX OCBOEHHE
JAHHOM TMCHUIJINHBI HE00X0AMMO KaK MpealiecTBylolee:

«KoMMyHUKaIIMOHHAs MOJMUTHKA B OpraHu3alusiax», «GR-MeHeKMEHTY,
[Tpon3BOCTBEHHAS MPAKTHKA: MPEIUIIOMHAS ITPAKTHUKA.

2. OIIMCAHHUE JUCHUIIVINHBI

2.1. OOmasi XapakTepuCTHKA

HaunmeHnoBanue nokaszaresnst 3HavYeHHUE MoKa3aTess
Haspanne 006pa3oBaTeIbHON MPOTPaMMBbI 38.04.02 MenemxkMeHT (TIpoduITh
(manee — OIT) VYrpaBneHueckas qesT€IbHOCTh B

OpraHu3aIusix)
Iudp 1 Ha3BaHUE B COOTBETCTBUU C b1.B.O/1.3 bu3Hec-aiMUHUCTpUPOBAHUE
Y4eOHBIM IIJIAHOM
Yactp 00pa3zoBaTesIbHOM MpOrpamMmbl BapuaTuBHas yacTh: BbIOOp By3a
KomaecTBo 3a4eTHBIX ¢IMHHUIL / BCETO YacOB 4/144

B cmyuae mnpenbsBiaeHHS OT OO0y4aromlerocss MWIA €ro pojauTenst (3aKOHHOIO
IpEeJCTaBUTENIs) 3asBJICHUs] HAa OOydeHHe IO aJaNTUPOBAaHHOH 00pa3oBaTeNIbHOW IporpamMme
BBICILIErO0 00pa30BaHUsl, MOJAKPEIJICHHOIO 3aKIOYEHHEM IICHXO0JIOT0-MeINKO-Ie1arorn4ecKon
komuccuu (IIMIIK) niamn meauko-cormansHo sxcnepTussl (MCD) ¢ pekoMeHAaUsAMEI CO3JaHNs
WHAMBUAYAIbHON mporpammbl peaOumurtauuu u abwinrtanuu (UIIPA), nannas pabouas
nporpaMMa MoOXeT ObITh aJalTHPOBaHA C YYETOM HHJIUBUAYaIbHBIX OCOOCHHOCTEH 3710pOBbS
oOyyJaromerocs.

2.2. PacnpenesieHue 4acoB 1o (popMaM M nepuoaaM o0y4eHust

OO011ee KOJIMYECTBO 4aCOB
o = CaMOCTOSI-
®opMma e | 38 o
= g JneKkuu- | jgabopa- | MpakTU- | TEIbHOMI dopma
o0yueHus “ S BCETO
5 OHHBIX | TOPHBIX | YeCKUX | pabOThHI + KOHTPOJIA

KOHTPOJIb
Ounasg 2 16 - 32 96 144 IK3aMEH
3aounHasn 2 4 — 6 134 144 3K3aMEH

3. HEJN JINCHUTTIJIMHBI

dopMHUpOBaHUE CUCTEMBI 3HAHUM, MPAKTUYECKUX YMEHUH W HaBBIKOB IO pa3pabOTKe U
peanu3ali HHCTPYMEHTOB OHM3HEC-aIMUHUCTPUPOBAHUS B OpraHU3aIMsiX.
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4. KOMIIETEHIIUA OBYYAIOIIEI'OCH, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHHS KOMIIOHEHTA OBPA30OBATEJIBLHOM NPOT'PAMMBI, X
NHAUKATOPBI U IINTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUSA

4.1. Komnerenuuu

OpeanuzayuoHHo-ynpagienyeckull mun 3a0a4 npogeccuoHaIbHOU 0esimelbHOCHU:

IIK-1 Coocoben

pa3pa6aTBIBaTb u BHCPATDH CTPATCTUYCCKUC WHHUIIUATUBHI,

HaIPaBJICHHBIE HA JOCTM)KCHHE LIEICH OPraHU3ali1, OCYLIECTBIATh JUATHOCTUKY BHYTPEHHEN U
BHEIIHEH cpensl, (opMUPOBaTH CTPAaTETMUYECKOE BHJCHHE, ONPEACTSATh IPUOPUTETHBIC
HallpaBJICHUSA Pa3BUTUA U YNPABIATH I[POEKTAMH, MCIOIb3Ys COBPEMEHHBIE METONMKU U

UHCTPYMEHTBI.

4.2. Huaukatopbl KOMIETEHUHH

Komnerenuuu

WMHaukaTtopbl PesynbraTsl 00yueHUs

IIK-1. Cnocoben
pa3pabaThiBaTh U
BHEJPSATH
CTpaTeruuecKue
MHHILIMATHBEI,
HaInpaBJICHHBIC HA
JIOCTHKEHHE LIeTIei
OpTraHHU3aINH,
OCYILECTBIISATh
JTUATHOCTHKY

BUJICHUE, OIIPEIEINISTh
IIPUOPUTETHHIE
HaIpaBJIEHUs Pa3BUTUS
U YIPaBIIATh
MPOEKTaMH, UCTIONb3YsI
COBPEMEHHBIE
METOJUKH U
UHCTPYMEHTHI

BHYTPCHHEH ¥ BHELIHEH |PCAIM3YCT BHYTPCHHEE

cpenbl, GopMUPOBAThH Y BHEIIIHEE L o A,
CTpaTernuecKoe aJMUHHCTpHpOBanue B | P p p paiu,
KOMITAHUSIX perilaMeHTaluH, HOPMUPOBAHNUA,

MK-1.3.1. 3uaem npuHUMIBI Pa3pabOTKU
¢bopM  BHYTPEHHET0 H  BHEIIHETO
aJIMMHHCTPUPOBAHUS B KOMIAHUU
IK-1.3.2. 3naem npuHUMIOBI U yPOBHU
aJIMUHHUCTPATUBHOTO TUTAHUPOBAHMS,
peryJupoBaHusi U KOHTPOJIsS

IIK-1.3.3. 3naem ocHOBHBIE (YHKUUU U
3aJ1a4M MOJACUCTEM OpraHU3alUU

IIK-1. U-3.

dopMHpyeT 1 IIK-1.3.4. 3naem npouenypy u mnpasuia

JIEJICTUPOBAHUS ITOTHOMOYUH
IIK-1.3.5. Vmeem o000CHOBBIBaTL U

WHCTPYKTUPOBAHMS M CAHKIIMOHUPOBAHUS
IIK-1.3.6. Ymeem 000CHOBBIBATHL U
MIPUMEHSATH dhopmbl BHEIIIHETO
aMUHUCTPUPOBAHUS H
aJIMUHUCTPATUBHBIC METO/IbI YIIPABIICHUS

IK-1.3.7. Ymeem MIPOEKTUPOBATH
OpraHu3aIlOHHbIE CTPYKTYPBI
aJIMUHUCTPATHBHOTO YIIPABJICHUS

S.

IMPOI'PAMMA JUCHUIIJINHBI

Ha3Banune TremMbl

‘ Kpatkoe cogep:kanue TeMbl

Pasznen 1. Opranmauuonnue OTHOIICHUA B CUCTEME alIMHHHCTpaTHBHOﬁ JACATCIBbHOCTH

Tema 1. Teopernueckue
OCHOBBI OM3HEC-
aJIMUHUCTPHPOBAHUS

1. UcTopudeckue MPeAnOChUTKHA U ABOIOLIUS
AQIMHUHUCTPATUBHOTO MEHE)KMEHTA

2. CyuiHocTsh, npeaMeT U 00beKT OM3HEC-aIMUHUCTPUPOBAHUS
3. CoBpeMeHHbIE MOAXOAbI K OM3HEC-aIMUHUCTPUPOBAHUIO

Tewma 2. @opMupoBaHue U
pUMeHeHHe Ou3Hec-
aJIMUHUCTPUPOBAHUS B
OpraHu3aIu

1. OOBEKTH aAMUHUCTPUPOBAHUS
2. ®opMBbI BHYTPEHHETO aIMUHUCTPUPOBAHUS B OpTraHU3aLMHU
3. @opMBI BHEIIHETO aIMUHUCTPUPOBAHUS B OpraHU3aIuu




Tema 3. Metononoruueckue
OCHOBBI TTPOCKTUPOBAHUS
OpraHU3aIMOHHBIX
CTPYKTYp
aMUHUCTPATUBHOTO
yIIpaBJCHUS

1. Crpykrypa. OyHKIIMU U UE€pAPXUSL.

2. @aKTophbl, ONPEAEIAIOIINE OPIraHU3ALMOHHYIO CTPYKTYpPY
3. IlpeumyiiectBa U c1adOCTH PA3IUUHBIX CTPYKTYP
aIIMI/IHI/ICTpaTI/IBHO-praBHeH‘ICCKOﬁ JACATCIIbPHOCTHU

Tewma 4. OpranuszanioHHbIE
OTHOILICHHUS B CUCTEME
aIMUHUCTPAaTUBHON
JESATEIIBHOCTH

1. ITomHoMouMs, 00A3aHHOCTH ¥ OTBETCTBEHHOCTD

2. Briciiee 3B€HO aIMUHUCTPATUBHO-YIIPABICHUYECKOM
e TEIILHOCTH.

3. Opranu3anMOHHBIN TPOIECC KaK B3aUMOJICHCTBHE
[MOJTHOMOYM I

4. TIpoOnembl EHTpaTU3aLUH U JEIeHTPATH3aIH
aQIMHUHHCTPATHUBHO-YIPABICHUYECKOHN 1EATEeIbHOCTH.

Tema 5. IIpoexkTrpoBanue
OpraHU3alMOHHBIX CTPYKTYP
aJIMUHHUCTPATUBHOTO
yIpaBJcHUs

1. Ananu3 nelcTBYIOLIEN OpraHu3allMOHHON CTPYKTYpPBI
2. IIporiecc MpOEKTUPOBAHUS OPraHU3AIMOHHON CTPYKTYPBI
3. Ouenka 3pGeKTUBHOCTH OPTaHU3aMOHHON CTPYKTYPbI

Pa3zmen 2

. OyHk1uuu OU3HeC-aIMMHUCTPUPOBAHUSA

Tema 6. ATMUHHUCTPATUBHOE
IUIAHUPOBAHUE: CYIIHOCTb,
MIPUHIIUIIBI, YPOBHHU

1. Buasl 1 MeTObl aIMUHUCTPATUBHOTO IUIAHUPOBAHUS
2. AIMUHUCTpaTUBHOE IUIAHUPOBAHHUE KAK MTPOLECC

3. IIporuo3upoBaHue U IPOrpPaMMUPOBAHKE B
aMUHUCTPATUBHOM IUIAHUPOBAHUU

Tema 7. AMUHUCTpPATUBHBIE
METO/Ibl yIIPaBJICHHUS

1. OcobeHHOCTH M BUIbI aIMUHUCTPATUBHBIX METOJIOB
yIIpaBJICHUSA

2. OpraHu3anMOHHBIE METOB] YIIPABICHUS

3. PacnopsauTenbHble METOIbI YIIPABICHUS

4. JlucuumuinHapHble METObI YIIPABICHMUSI

Tema 8.
AJIMAHHUCTpHUpPOBAHUE
rpouecca NpUHATUA U
peanu3anuu
YIPABJICHUYECKUX PELICHUI

1. [IpunsTHE yHpaBIEeHYECKUX PELICHUI B cucTeMe Ou3Hec-
A IMUHUACTPUPOBAHUS

2. @opMbl pa3pabOTKU U peaTu3aliy yIpaBIeHYeCKUX peIeHHH

aJIMUHUCTpaIen
3. Opranu3zanys BbIIOJIHEHUS! YIIPABIEHYECKUX PEeIIeHUN

Tema 9. MotuBanus
pabOTHUKOB anmnapaTa
yIpaBIeHUS

1. Ilpuposa aAMUHUCTPATUBHOM BlIaCTH

2.DopMBl MOTHBAIIMK aIMUHUCTPATUBHBIX PAOOTHUKOB
3. HerpaauioHHble MOAX0bI K MOTUBAIIMH PAOOTHUKOB
anmnapara ynpaBJIeHUs]

Tema 10. KonTpouss n
perynupoBaHue B Ou3Hec-

1. KoHTpONb 1€ATENBHOCTH annapara yIpaBieHUs: BUJIBI,
0COOEHHOCTH, TPUHIIUIIBI

aAMUHUCTPUPOBAHUH 2. Buzibl aIMUHUCTPAaTUBHOTO KOHTPOJIS
3. IHCTpYyMEHTHI aIMUHUCTPATUBHOT'O KOHTPOJIS
6. CTPYKTYPA U COAEP KAHUE JUCHUIIJINHBI

6.1.

®opma o0yueHHst —

ouHas, Kypc —1, cemectp — 2

KonnyectBo yacos

Hanvenosanus pasjieos u rem Jlexir. ‘ Jlabop. ‘ [Tpakr. ‘CPC+K ‘ Bcero

Pasznen 1. Opraﬂmauuonnble OTHOIIICHHUA B CUCTEME aHMHHHCTpaTHBHOﬁ ACATECIbHOCTH

1. Teoperuueckue OCHOBBI OM3HEC- | 0 ) 6 9
aJIMMHHUCTPUPOBAHUS
2. @opMHpOBaHUE U IPUMEHEHHE OU3HeC- 2 0 2 11 15




AAMUHUCTPUPOBAHUSI B OpPraHU3aLUU

3. MeTo100TH4YeCKHE OCHOBBI MPOESKTUPOBAHUS

OpPraHMU3aLMOHHBIX CTPYKTYP 1 0 4 10 15

aJIMMHHUCTPATUBHOIO yIPABJICHHUSI

4. OpFaHHSaHHOHHEIe OTHOIIIEHUS B CUCTEME ) 0 4 9 15

aJIMMHHUCTPATUBHOMN JESITEIbHOCTU

5. IIpoexkTrpoBaHue OpraHU3ALMOHHBIX CTPYKTYD ) 0 4 9 15

aJIMMHHUCTPATUBHOIO yIPABJICHHUSI

Hroro no pazneay 1 8 0 16 45 69
Paznen 2. ®ynkuum Ou3HeCc-aIMMHUCTPUPOBAHUS

6. AIMUHHCTPATUBHOE TUIAHUPOBAHUE: 1 0 ) 12 15

CYIIHOCTb, TPUHIUIIBI, YPOBHU

7. AAMUHHUCTPATUBHbBIC METOJIbl YIIPABJICHUSI 2 0 4 9 15

8. AAMMHHCTpPUPOBAHUE Mpoliecca IPUHITUS U ) 0 4 9 15

peajin3alyy yIpaBJIeHYECKUX peleHUI

9. MotuBanus pabOTHUKOB arfmapara | 0 ) 12 15

yIpaBJIeHUs

10. Kontpons u peryiupoBaHue B Ou3HeC- ) 0 4 9 15

aJIMUHUCTPUPOBAHUU

Hroro nmo pasueny 2 8 0 16 51 75

Bcero mo komnonenty OIl 16 0 32 96 144

6.2. ®opma o0yueHus — 3a04Has1, Kypc — 1, cemecTp — 2

KomnmuecTBo yacos

HanmenoBauwus pPasaciioB U TCM

Jlexir. \ JlabGop. \ [Ipakr. \CPC+K \ Bcero

Pasznen 1. Opraﬂmauuonmﬂe OTHOILICHUSA B CUCTEME aIlMHHHCTpaTHBHOﬁ JCATCJIBbHOCTH

1. TeopeTnueckne OCHOBBI OU3HEC- 0.25 0 0.5 8.25 9
aJIMMHHUCTPUPOBAHUS
2. ®opMUpOBaHKE U TIPUMEHEHNE OU3HEC- 0.25 0 0.5 1425 15
aIMMHHUCTPUPOBAHUS B OPraHU3ALMH
3. MeTononornyeckiue OCHOBBI IPOEKTHPOBAHMUS
OpPraHU3aLMOHHBIX CTPYKTYD 0,5 0 0,75 13,75 15
aJIMMHHUCTPATUBHOIO YIIPaBJICHHUS
4. OpraHmauHOHHer OTHOILEHUS B CUCTEME 0.25 0 0.5 14,25 15
aJIMMHHUCTPATUBHOM AEATEIbHOCTU
5. IIpoekTupoBaHUE OPraHU3aLHUOHHBIX CTPYKTYP 0.5 0 0.75 13,75 15
aJIMMHHUCTPATUBHOIO YIPABJICHMUSI
Hroro no pazneay 1 1,75 0 3 64,25 69
Pa3nes 2. @ynkuuu Ou3Hec-aAMMHUCTPHPOBAHHUSA
6. AIMUHHCTPAaTUBHOE IUIAHUPOBAHUE: 0.5 0 0.75 13,75 15
CYILIIHOCTb, IPUHIIUIIbI, YPOBHU
7. AIMUHHCTPAaTUBHBIE METO/Ibl YIIPABJICHHUS 0,5 0 0,75 13,75 15
8. AIMUHHCTpUPOBAHUE NPOLECCa TPUHATUSA U 0.5 0 0.75 13,75 15
pean3aliy yIpaBJIeHYECKUX PELIEHUI ’ ’
9. MoTuBanus paOOTHUKOB arapara 0.25 0 0.25 14,5 15
yIpaBICHUS
10. KonTposns u perynupoBanue B OuszHec- 0.5 0 0.5 14 15
aMMHHUCTPUPOBAHUU
HTroro no pazaesy 2 2,25 0 3 69,75 75
Bcero mo komnonenty OII 4 0 6 134 144
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OHEHOYHBIE MATEPHUAJIBI (CPEACTBA) AJI51 TEKYIIEI'O KOHTPOJISA
YCIIEBAEMOCTH, TPOMEXYTOYHOU ATTECTALIUN

7.1.  KOHTpOJIbHBIE BOIIPOCHI

Pazgen 1. Oprann3anmoHHbIe OTHOLLIEHUS B CHCTEME aIMUHUCTPATUBHON J€ATEIbHOCTH:
Hcroprueckue npearocbuIKi U 3BOJIIONMS aIMUHUCTPATUBHOIO MEHEI)KMEHTA.
B3aumocBs3p 6U3HECa ¢ IKOHOMUYECKUMU U COIIMAIbHBIMU CYObEKTaMU.
3anauu OM3HEC-aAMUHUCTPUPOBAHUS.
CymHocTh, npeAMeT U 00BEKT OM3HEC-aIMUHUCTPUPOBAHHUS.
CoBpeMeHHBIE MOAX0/Ibl K OM3HEC-aIMUHUCTPHPOBAHUIO.
buszHec-npoueccsl U aAMUHUCTPUPOBAHKE.
OOBeKTB aAIMUHUCTPUPOBAHMUS.
@opMbI BHYTPEHHETO aIMUHUCTPUPOBAHUS B OPraHU3ALINH.
@®opMbl BHELUTHETO aIMUHUCTPUPOBAHMS B OPraHU3aLUU.
. Ctpyktypa. OyHKIIMU U HepapXxusl.
. ®aKTOpBI, ONIPENEIAIOIINE OPTAHU3ALUOHHYIO CTPYKTYPY.
. [Ipuniun BeI6Opa cTpyKTypsl o A. Yananepy.
. PaciopsiauTenbHble TOJTHOMOYMS.
. O61re NoTHOMOYHUSIMH.
. JInHeHbIE TOJTHOMOYHS.
. OyHKIMOHAJIBHBIE IOJTHOMOYHS.
. KOHTpOIbHO-0TYETHBIE TOJITHOMOYHS.
. KoopanHanuoHHbie MOJIHOMOYHS.
. [lo1tHOMOYMS Ha OCYIIECTBIIEHNE BHEIIHUX KOHTAKTOB U BEJICHHUE I1IEPErOBOPOB.
. Macmrabbl u pacnpeieieHue MoJHOMOYH.
. [Ipeumy1iectBa 1 c1ab0OCTH pa3aIMUHBIX CTPYKTYP aAMUHUCTPATUBHO-YIIPABICHUECKON
JIeATEIbHOCTH.
[TotHOMOYMS, 00513aHHOCTH U OTBETCTBEHHOCTb.
Beiciiee 3BeHO aIMUHUCTPATUBHO-YIIPABICHUYECKOHN NEATEIbHOCTH.
[TpoGieMbl IEHTpaIU3aluy U ACUEHTPAIN3alUN aAMUHUCTPATUBHO-YIPaBIE€HYECKON
JeATETbHOCTH.
3HaueHue J1eJIeruPOBaHUS TOJITHOMOYUH.
AHanu3 1elcTBYIOIIEH OPraHU3alluOHHON CTPYKTYPBHI.
Oranbl NPOEKTUPOBAHUS OPraHU3ALMOHHON CTPYKTYPHI.
JenaprameHTH3aLMs U KOOTIepaus.
Paznenenue Tpyna u ciennanusamnusi.
Onenka 3¢ (peKTUBHOCTH OPraHU3allMOHHOM CTPYKTYPBHI.

Paznen 2. @yHkiun 6u3Hec-aIMUHUCTPUPOBAHUSA:

Bunbl 1 MeTO/1bI aIMUHUCTPATUBHOTO TJIAHUPOBAHUS.

AJIMUHHUCTPAaTUBHOE IIJIAHUPOBAHUE KaK IIPOLECC.

[TpyHIMIIBI aIMUHUCTPATUBHOTO TUIAHUPOBAHUS.

NHaukaTUBHOE MJIaHUPOBAHKUE U aAMUHUCTPATUBHOE IUIAHUPOBAHHUE.
B3aumocBsi3p MEXTy BUIaMU M YPOBHSIMH aJMUHUCTPATUBHOTO IJIAHUPOBAHUSI.
ITporno3upoBaHue U MPOrpaMMUPOBAHNE B aAMUHUCTPATUBHOM IIJIAHUPOBAHUH.
CrtpaTerndyeckoe U TaKTUYECKOE TUIAHUPOBAHUE.

OnepaTuBHOE MJIAHUPOBAHUE.

Oco0OeHHOCTH U BUBI AMUHUCTPATUBHBIX METO/I0B YIIPABJICHHUS.
OpranuzanvoHHbIE METO/BI YIIPABICHHUS.

PacnopsimuTenbHble METOIbI YIIPABIICHUS.

. JJMcuUMIIMHApHBIE METOABI YIIPaBJICHHUS.



43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.

1)

@opMBI IPOSABIICHUS aIMUHUCTPATHBHBIX METOMIOB.
ConunanbHO-TIICUXO0JIOTHYECKUE METOBI YIIPABICHHUS.

[TpuHsATHE ynpaBIeHYECKUX PEILIEHUH B cucTeMe Ou3Hec-aIMUHUCTPUPOBAHUS.
@®opMbl pa3zpabOTKHU U peajii3alliy yIpaBIeHYECKUX PEIICHUIN aIMUHUCTpALIUE.
Opranunzanys BBIIOJHEHMS YIIPABICHYECKUX PEILICHUMN.

IIpupona agMUHUCTPATUBHOM BIIACTH.

@DopMbl MOTHBALIMU aIMUHUCTPATUBHBIX pAOOTHHUKOB.

Herpanuuumonssle noaxoasl K MOTUBALMK PAOOTHUKOB arlrapara yIpaBieHHs.
KoHTpomb fesTenbHOCTH annapaTa ylnpaBIeHus: BUbl, 0COOEHHOCTH, IPUHIUIIBI.
Bunbl aiMUHUCTPAaTUBHOTO KOHTPOJIS.

AJIMUHHMCTPATUBHBINA U UCIIOJIHUTEIIbHBINA KOHTPOJIb.

WNHCTpyMEHTBI aIMUHUCTPATUBHOI'O KOHTPOJIS.

[TpyHLIMIIBI aIMUHUCTPATUBHOTO ayJUTA.

7.2.  Tewmsl nokianoB (pedepaton)
He npexycMoTpeHbI mporpaMMoi AUCIUILTAHBI

7.3 Tembl MUCHBMEHHBIX PAOOT (THITBI 3a]1a4)

MonyiibHast KOHTPOJIbHAS paboTa MPOBOIUTCS B BUIEC TECTUPOBAHUS.
TectupoBanue BkiItoyaeT 20 TECTOBBIX 3aJlaHMi 110 TemaM 1-5.
Bpewms Beinonnenus — 40 MUHYT.

[Ipumep TecToBOro 3aaHus IPUBEICH HUXKE.

MOAYJBbHASA KOHTPOJIBHAS PABOTA
Bapuant Ne n

[Ipounraiite TekcT, BBIOEPUTE MPABWIBHBIA OTBET W 3allUIIUTE APTyMEHTHI,
000CHOBBIBAIOIINE BEIOOp OTBETA

Bennuuna, onpenesnsionas KOJIMYECTBO COTPYTHUKOB WM PabOT, 0ObEAMHEHHBIX MOJ €TUHBIM
PYKOBOJICTBOM:

1.
2.
3.
4

2)

Macmtab ynpaBiseMOCTH.
CreneHp HeHTpaIU3aLUH.
Macmtad moJHOMOYHH.
NHankatopel YMCIEHHOCTH.

[IpounTaiiTe TeKCT, BbBIOEPUTE MpPaBWIbHBI OTBET M 3alUIINTE apTyMEHTHI,
000CHOBBIBAIOIIHME BEIOOp OTBETA

[TpuHIIUIIBI OFOPOKPATUUYECKOTO METOa YIIPABIEHHUS KaJpaMu MEePBbIM CHOPMYITUPOBAIL:

AW~

3)

A. ®aiionsb.
@. Tennop.
M. Bebep.
A. Cmmur.

[IpounTaiiTe TekcT, BBIOEPUTE TMPABWIbHBI OTBET U 3alUIINTE apTyMEHTHI,
000CHOBBIBAIOIIHME BEIOOp OTBETA

HpI/IHHI/IH HEMPEPBIBHOCTH aIMUHUCTPATHBHOT'O IIJIAHUPOBAHWA:

1.
2.

[Ipeanonaraer, 4yTo MJIAHUPOBAHUE JOJIKHO HOCUTh CUCTEMHBIN XapaKTep.
Ompegenser mnpouecc IUJIAHUPOBaHUS KaK HEMPEPBIBHBIA MpoOIecC B  paMKax
YCTaHOBJICHHOTO ITMKJIA, KOT/Ia pa3paboTaHHbIE TUTAHBI TPUXOIAT HA CMEHY JIPYT APYTY.
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3. 3akiroyaercs B MPUIAHUU IUTaHAM U IPOLECCY MIIAHUPOBAHUS CIIOCOOHOCTH MEHSTH CBOIO
HAIPaBIEHHOCTD B CBS3M C BOSHUKHOBEHHUEM HEMPEIBUICHHBIX 00CTOSTEIILCTB.

4. OsHayaer, 4TO B pa3pabOTKy IJIAHOB JOJIKHBI BKJIIOYATHCS BCE CIEHUANIMCTHI 00BEKTa
XO03SUCTBOBAHMSI, & IPU HEOOXOJUMOCTH — CIICIUATMCTHI H3BHE U MTAPTHEPHI.

20) IlpoumraiiTe TEKCT, BBHIOCPUTE MPABUIBHBIA OTBET W 3alUIIUTE APTYMEHTHI,
000CHOBBIBAIOIIUE BHIOOP OTBETA

VYKaxuTe B 4eM COCTOUT (DYHKIUS perjaMeHTAalluy B aIMUHUCTPATUBHOM MEHEKMEHTE:

1. B mpunanuu opuuuansHOro craryca (akTUYeCKH CIOXKHUBIIEMYCS (YHKIMOHATIHLHOMY
pacnpeesieHuIo.

2. B npoBegeHMM ~ KOMIUIEKCA  OPraHM3allMOHHO-METOJWYECKUX  MEPOIPHUSITHH,
COJICHCTBYIOIINX JOCTH)KEHUIO LIEIH.

3. B ycraHoBiieHUU NpaBUiI 7151 COONIOICHUS KECTKUX IPaHULl, PaMOK, MPEENIOB, KBOT.

4. B (¢akTtuyeckoM OCYIIECTBICHUM LEICHANPABICHHO MPHUHATOIO pELIEHUs] WU
MIPOTHO3UPYEMBIX IPEOOPA30BAHUIA.

Kpurepun oueHnBanust MOAY/1bHOM KOHTPOJIbHOM PadoThI

Bua 3ananus KoanuecTBo 0a1710B
1 TecToBOE 3agaHue 1
KomangecTtBO TECTOB 20
Bceero 20

7.4. O0Opasen coaep:KaHuUsl 3K3aMEHAIMOHHOrO Ouiera (MPH HAJIMYHMH 3K3aMeHAa IO
AMCIMIITIMHE)

JloHenknii rocy1apCTBEHHBIN YHUBEPCUTET
DKOHOMUYECKUHN PaKyIbTeT

[IporpamMma BeIcuiero o0pa3zoBaHus: MporpaMmMa MarucTpaTypsl

Hanpasnenue noarorosku: 38.04.02 MenemxkmMeHT

HanpasnenHnocts (mpo¢uib) 06pa3oBaTeNbHOM MpOorpaMMbl: YTpaBlieHUYecKas eATeIbHOCTh
B opraHmauHs{x

®opma 00yueHHs: OYHas, 3a0YHast

Cewmectp: 2

Hucuunnuna: busznec-aaMUHUCTpUpPOBAHUE

Buier Ne n
Teopemuueckoe 3a0anue.
1. ®dopmbl BHYTPEHHETO aIMUHUCTPUPOBAHUS B OPraHU3aIUH.
2. DaxTopsl, ONPEAECTAIONINE OPTaHU3ALMOHHYIO CTPYKTYPY.
Ilpaxkmuueckoe 3a0anue.
3aoanue 1. PaccMoTpuTe BHIOpAaHHYIO BaMH OpPTaHU3AIMIO0 KaK COBOKYITHOCTH TISITH
NOJCHCTEM:  yIpaBisoled, obecneunBaroniei, mnpeodOpasymomeil, cObTOBOH U
oOcmy)uBaroleil. YKaKuTe, KakOBbl OCHOBHBIC (DYHKITUU KaXKJIOH U3 ITUX MOJICUCTEM U KaKHe
MO/Apa3IeNieHUs WIH OTJENbHBIE JTOKHOCTA MOTYT BXOJIMTh B KaXAYIO U3 3TUX MOACUCTEM.
PesynbTarsl npencrasbTe B BUjiE Tad. 1.
Tabmuma 1 — Iloxcucrema opraHu3aluy, OCHOBHBIE (DYHKIMH, MOJpa3AeieHUS U
JOJKHOCTH



[Toacuctembl opranuszanuu OcHoBuble pyaknuu | [loapazaeneHust u JOJKHOCTH

Ynpasistonias

OOecrieynBaronas

IIpeoOpa3zyromas

CoObITOBas

OO0cyXuBaromas

10

3aoanue 2. Yxaxurte, Kakue MpoOJeMbl U 3a/1a4d, MPUBEACHHBICB TA0J. 2, MOKHO U HYKHO

ACJICTUPOBATh TIOJYHMHCHHBIM, 4 KAKHUC HC PCKOMEHAYCTCA.

Tabnuia 2 — Jlenerupyemplie MOJIMHEHHBIM MPOOIEMBI U 3a1a4U

[TpoGems! u 3amaun

MoxHO
TIeJIeTUPOBAaTh,

Henwzga
JIeJIeTUPOBaTh

AKTyaJlbHbIE, CPOYHBIE JI€Ia, HE OCTABJISIONIME BPEMEHU /IS
OO0BSICHEHHUH UITH IEPEIPOBEPKHU

Pytunnyro pabdory

HeoOb1unbie, HCKIIOUHUTENBHEIC J1e]1a

[ToaroroBuTenbHyIO pabOTy (IPOEKTHI U T. 1.)

33,[[3.‘11/1 BBICOKOM CTEIICHU PHUCKa

3amauu 0co00M BaXKHOCTH

KouduneHmnuansHeIe 3a1a4u

Pemenue yacTHBIX BOIPOCOB

MOTI/IBaIII/Iﬂ COTPYAHUKOB

[TocTanoBKa 1€N1€M, OKOHYATEIBHOE PELICHUE 10
CTpaTEerMuecKUM BOIIpOcaM

KoHTpoJib pe3ynpTaToB

CHGI_II/IaJ'II/II%I/IpOBaHHy}O JACATCIIBHOCTD

CpO‘IHHe, HO HC BAXXHBIC ACJIa

Kpurtepun oueHnBaHus 3K3aMEHAIIHOHHOT0 32/ IaHUS

Bup 3aganus KounyecTBO 0a/1710B
Teopernueckoe 3a1anue 2x5=10
IIpakTyeckoe 3ananue 2x15=30

Bcero 40

8. PACHPEJAEJEHUE BAJIVIOB, KOTOPBIE ITOJIYYAIOT OBYYAIOIIIUECHA

OOmiast olleHKa 3HaHUM 00yyaroMMXCs MO JUCHUIUIMHE MpoBoauTcs mo 100-OammpHON
HIKaJe HUCXOJs M3 MaKCUMyMa, IpPHUBEIEHHOro B Tabmuue Huke. OpraHun3allMoOHHO-y4deOHas
paboTa B ayIUTOPUH OLIEHUBACTCA HAa OCHOBE TAKUX KPUTEPUEB KaK IMOCEIIAEMOCTh 3aHATHIA,
CBOEBPEMEHHOE M KAaueCTBEHHOE BBIMOJHEHUE JIOMAIIHUX 33JaHUi, aKTUBHOCTb BO BpeEMs
IPOBE/IECHUS JIEKIIMOHHBIX M TMPAKTUYECKUX 3aHATHHA (ydacTHe B OOCYXKACHUH TEKYyLIEro M

IPOIIEHHOr0 MaTepuaa, peleHne 3a1a4 1 T.11.).

Paspnennt Bup padorsl

Banabl
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OpranuzannoHHO-y4eOHast paboTa CTyIeHTa B
ayIMTOPUH 5
Pasyen 1 CamocrosiTenpHas padoTta 10
MonysabpHas KOHTpOJIbHAsA paboTa 20
HToro 35
Opraau3annoHHO-yueOHas pabora CcTyJeHTa B 5
ayJIUTOPUU
Paznen 2 CamocTtosTrenbHas paborta 20
Hroro 25
IK3aMeH 40
OO0ummii nTor 100

CootBeTcTBHE 02JJIOB OLICHKE

O1eHKa 110 NATHOAIIILHOM IIKaje
KonnuectBo 0anios "
s 100 ECTS | Dx3amen, nuddepeHunpoBaHHbII 3auer
3a4yer

90-100 A OTJIMYHO 3a4TEHO
80-89 B 3a4TEHO
75-79 C xopottio 3a4TCHO
70-74 D 3a4TEHO
60-69 B YAOBIETBOPUTEIHHO SATTOHO
35-59 FX HE 3a4TEHO

034 v HEYJIOBJIETBOPUTEIHHO .

9.  MATEPHUAJILHO-TEXHUUYECKOE OBECIIEYEHHUE YYEBHOI'O
MPOLIECCA

Y4eOHble 3aHATUS TPOBOAATCS B 7-M U 5-M kopmycax Joul'Y (r. JoHeuk, yi.
Yemrockunriies, 186; 1896). [l mpoBenaeHHs JEKIMOHHBIX U MPAKTHUYECKUX 3aHIATHH TpeOyeTcs
ayauTopus, o00opy/loBaHHAsT MEJIOBOW MM MAapKEpHOM TOCKOW, MyJIbTHUMEAUWHBIA MPOEKTOp U
9KpaH, HOYTOYK, KOMIUIEKT y4eOHOW MeOenu Nl CTyAEHTOB, pabodyee MECTO IpernojaaBaress,
BbIX0J B IHTEpHET — NpOBOJHOM MM ¢ ucrnonb3oBanueM Wi-Fi.

Jlis caMOCTOSITENIbHOM paboOThl HCIOJIB3YIOTCS TEKCTOBBIE U DJIEKTPOHHBIE PECYPCHI
Hayunoii 6uOnuoTekH yHHBEpCUTETa W APYTUX 3JEKTPOHHBIX OMONMMOTEYHBIX 0a3 JIAaHHBIX,
y4eOHO-MeToInYeckoe obecredeHre, NpeCTaBIeHHOE B y4eOHO-METOANUECKOM KaOuHeTe 7-ro
koprryca (aya.103).

OOyyaromuecs HMMEIOT BO3MOXXHOCTh  HCIIOJIb30BAaTh  Y4eOHble MaTepuanbl 110
JTUCLUIUIMHE, pa3MeleHHble Ha miardgopme Moodle LlenTpa AucTaHIMOHHOIO 00pa3OBaHMS
sKoHOMHYecKOro (akynpreta «JoHI'Y». Ilpu wu3ydeHMHM JAHUCHUIUVIMHBI TNPUMEHSIOTCS
3JIEKTPOHHOE 00Y4YeHHE U JUCTAHIIMOHHbIE 00pa30BaTeIbHbIE TEXHOIOTHH.

C  ucnonp30BaHHMEM  pecypcoB  IMIAaTGOpPMbl  JUCTAHIIMOHHOTO  00pa3oBaHUS
OCYILECTBIIICTCSI TEKYIIMH KOHTPOJb 3HAHUH OOYyYaroLMXCSd HAa OCHOBE TECTUPOBAHUS U
MIPOBEPKHU PE3YJIbTATOB CAMOCTOSTENILHON pabOTHI.

10. PEKOMEHIAYEMAS JIMTEPATYPA

10.1 OcHoBHas JauTEpaTypa

1. JlenoBoe aiMHHUCTPUPOBAHUE TTPEANPUHUMATEIHLCTBA: Y4eOHOE TTOCOOue ISt By30B /
non penakuuei E. M. benoro. — Mocksa: UznatensctBo FOpaiit, 2024. — 182 ¢. — (Bricmiee
obpazoBanme). — ISBN 978-5-534-14009-5. — Texkct: anextponssii // OOpa3oBareiabHas
iatdopma Opaiir [caiit]. — URL: https://urait.ru/bcode/544065


https://urait.ru/bcode/544065
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2. Anexcanapos J[.B. MonenupoBanue u ananu3 OusHec-mporeccos: yueOHuk / JI.B.
Anexcanapos — Capatos: Aii [Iu Op Menua, 2017. - 227 c.

3. Unbun, Y. B. MenemxmeHT Ou3HEC-TiporieccoB : yaeOHoe nocodue / M. B. Winbun, /1.
0. Morunko, O. 0. MWabsmenko. — Cankr-IlerepOypr: Cankr-IlerepOyprekuii
noiauTexHnueckui yuupepcuteT [lerpa Benukoro, 2022. — 142 ¢. — ISBN 978-5-7422-7900-6.
— Tekct: anekrponnslit // Ludposoit oOpazoBatenbhblil pecypc IPR SMART: [caiiT]. — URL:
https://www.iprbookshop.ru/128644.html — Pexum noctyna: 11t aBTOPU3HP. MOJIb30BATENICH

10.2  [lomoJiHUTeNbHAS JUTEpaTypa

1. OOmuii 1 aAMUHUCTPATUBHBIN MEHEPKMEHT: TIOCOOUE JIJIs OJrOTOBKH K dK3ameny / C.
5. FOcynoga, P. A. Vcaes, M. A. Bypanoga, JI. C. CapasiunoBa. — Mocksa : JlamkoB u K, 2017.
— 384 ¢. — ISBN 978-5-394-02029-2. — Texkct : anexkrponHsIii // L{ludpoBoii oOpazoBarenbHbIi
pecypc IPR SMART : [caiir]. — URL: https://www.iprbookshop.ru/85199.html — Pexum
JOCTyTa: ISl aBTOPU3UP. MOJIb30BaTeNeH

2. bemsukwuii, H. I1. busnec-nunepctso : yuebnuk / H. I1. bensmkuit. — Munck : PUBILI,
2020.-359 c.

3. JlazapeB, B. H. VYmpamnenue crparerndeckum pasButueM mnpeanpustus / B. H.
JlazapeB. — YIIbSHOBCK : YJIbSHOBCKHI ITOCY/1apCTBEHHBIA TEXHUUECKUN YHUBEpCUTET, 2022. —
144 ¢. — ISBN 978-5-9795-2193-0. — Tekct : anexrponHsbii // Lludposoii 00pazoBaTeIbHbBIN
pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/121283.html — Pexum
JIOCTYTIA: JI7Isl aBTOPU3UP. TIOJIH30BATEICH.

11. HHPOPMALUMNOHHBIE PECYPCBHI

1. Hayuynas sjnextponHHasi 6udaunoreka eLIBRARY.RU: caiitr / HOb (OOO). — Mocksa,
2000- . — URL: https://elibrary.ru (nara oopamenus: 08.04.2026). — Pexxum noctyna: ajs
aBTOPH30B. NOJIb30BaTENEH. —T€KCT: 2IEKTPOHHBIH.

2. Hayunas »>jekTpoHHass Oubjmoreka «Kubep/lenmnka»: caidt / Acconmanus
«OtkpbITas Hayka». — Mocksa, 2014- . — URL: https://cyberleninka.ru/ (naTa oopamienus:
08.04.2026). — Pexxum noctymna: cBOOOIHBIN. — TEKCT: 2JIEKTPOHHBIH.

3. HanmonanbHasi mommmcka: cair / PIHM. — Mocksa, 2020- . — URL:
https://podpiska.rcsi.science/ (mara oOpamenus: 08.04.2026). — Pexxum nmoctyna: s
aBTOpHU30B.1oNb30BaTeneil JJoul'Y. — TekceT: 2JeKTpOHHBIN.

4. HanmonanbHasi djiekTpoHHas Oudauorexka (HODB): ¢enepanbHas rocynapcrBeHHas
uHpopmannoHHas cucrema /  MunucrepctBo  Kynsrypsr  P®;  Poccuiickas
rocyfapcTBeHHass OubOnnoreka. — MockBa, 2019- . — URL: https://rusneb.ru/ (mara
obpamtenus: 08.04.2026). — Pexxum noctymna: cBOOOJHBIN. — TeKCT: 37eKTPOHHBIH.

5. Oopa3oBareabnass miaargpopma FOpaiiT: caiit. — Mocksa, 2013- . — URL:
https://urait.ru/library/svobodnyy-dostup/ (mata oOpamenus: 08.04.2026). — Pexum
JoCTyna: M3JaHUs CBOOOJHOrO JOCTyMa, JAJii aBTOPU3OB. TMoOJb3oBaTesel. — Tekcr:
3JIEKTPOHHBIN.

6. OaexktponHas oOubaumorexka PI'b: pasgen caiita / PI'B. — Tekcr: anexTpoHHBINA //
Poccuiickas rocy1apCTBEHHAs 6ubnuoTeka: oumanbHeINA Caur. -
https://Idiss.rsl.ru/electroniclibrary. — PesxuM gocTtyna: mouck cBOOOHBIN, 3JIEKTPOHHbBIE
JIOKyMeHThI — BupTryansHslii untansaelii 3ai1 PI'b va reppuropun Hb JIonI'Y.

7. DaexkTpoHHO-0MOanoTeuHas cuctema Jlans: caiit / ObC Jlanb. — C.-IletepOypr, 2011-
. — URL: https://e.Jlanbook.com (mara oOpamenus: 08.04.2026). — Pexum nocryma:
n3nanusi CeTeBol AIEKTPOHHOM OMOIMOTEKH, AJI aBTOPU3OB. MOJb30BaTeneil. — TekcT:
JJIEKTPOHHBIN.

8. DuiekTpoHHO-0uOIMoTeuHas cuctema JlonI'yY: caiit / ®T'BOY BO «/lonl'Y». — [lonenk,
2016- . — URL: http://library.donnu.ru/ (nara oopamenus: 08.04.2026). — Pexxum nocryna:
CBOOOTHBIN. — TEKCT: SNIEKTPOHHBIM.



https://www.iprbookshop.ru/85199.html
https://elibrary.ru/
https://cyberleninka.ru/
https://podpiska.rcsi.science/
https://rusneb.ru/
https://urait.ru/library/svobodnyy-dostup/
https://ldiss.rsl.ru/electroniclibrary
https://e.lanbook.com/
http://library.donnu.ru/
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9. DaexkrponHblii kaTajgor Hayunoii oubmuorexku [ounl'Y: pasnmen caiita / Hb oul'VY. —
Texcr: anextponHsiit / OBC oul'Y: caiit. — URL: http://library.donnu.ru/catalog/ (mata
obopamenus: 08.04.2026). — Pexum gocTyma: TOHWCK CBOOOJHBIN, JJICKTPOHHBIC
JIOKYMEHTBI — JiJ1s1 1toJab3oBaTenei JJonl'y.

10. Dnexrponnbiii apxuB Joul'Y: paznen caiita/ Hb Jlonl'Y. — Tekcr: anexkrponnsiii / 9bC
Houl'Y: caiit. — URL: http://repo.donnu.ru/ (mata obpamenus: 08.04.2026). — Pexxum
JOCTyTa: CBOOOIHBIH.

11. NPOI'PAMMHOE OBECIIEYHEHHE

1. PEJI OC, Astra Linux (OEM).
2. OpenOffice, LibreOffice.


http://library.donnu.ru/catalog/
http://repo.donnu.ru/
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